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Sherburn High School Governing Body 
 

23 May 2018 at 5 p.m.  

 
 
Present: Mark Saunders (Chair), Maria Williams (Head teacher), Muhammad Kanaa, Carole 
Middleton, Sandra Cox, Bruce Scriven, Bob Packham, Tracy Perrin, Sue Thirsk, Lizzie 
Stockton-Pitt 
 
In attendance: Michelle Cunningham (Clerk),  
 

1. Apologies and approval of absence 
 
Apologies were received and accepted from Louise Fletcher. 

 
2. Declaration of interest and Confidentiality 

 
No declarations of interest were made. All Governors were reminded of the confidential 
nature of discussion. 
  
3. Minutes of the last meeting and matters arising 
 
The minutes of the last meeting were approved and signed off by the chair. 
 
Carole Middleton attended a staff briefing where Dave Sladen gave a presentation about 
Boys. Governors think it would be beneficial for Dave to attend a Governors meeting to 
show his presentation. 

 
4. Health & Safety (Premises) 
 
Nothing to report, next meeting is on 18th June. 

 
5. Safeguarding 

 
Nothing to report. 

 
6. Finance 

 
     Tracy Perrin gave a brief overview of the Finance Committee’s most recent meeting. 
 

The school must contribute towards the use of the 3G pitch. JPR has calculated  that the 
pitch is currently running at a loss. Governors are aware of this loss in the budget going 
forward. The only slots now available are late evening (which are not popular with junior 
clubs).and on a Sunday. Discussions are taking place with a football league to fill Sunday 
slots, which will help. 

Governing Body Priorities: 
 

1. Getting to ‘Outstanding’ 
2. Ensuring financial stability 
3. Maintaining a viable sixth form 
4. Developing collaboration 
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Governors have asked JPR to speak to the Football Association at the next meeting in 
October to find out if there is the possibility of reducing the contribution made by school if 
the pitch is making a loss. Charges will also be looked at with the Steering Group. A 
governor suggested again that a member of staff dedicated to the pitch is required but no 
information has been received from the steering group stating this can happen. The 
governor is also still awaiting the go ahead for advertising. 
 
The original 5-year Start budget showed SHS recovering its deficit situation within 3 years.  
However, TP referred back to the minutes of the Jan 2018 meeting and reminded everyone 
that the original Start Budget had some caveats (assumptions about NFF funding, reduced 
supply costs and staff salary increases being unknown).  The revised 3-year budget now 
shows a significant worsening position, mainly in NFF and salaries. Other items are minor. 
The finance committee agreed that the differences in NFF and salary rises were difficult to 
predict. The Finance Committee have discussed their concerns about ensuring the MAT 
was clear about SHS financial position:  in year deficits, cash deficit, due diligence being 
fairly limited. The finance committee approved the start budget but agreed to raise the issue 
at the next full governing body meeting. JPR is to meet with the Bursar from Tadcaster 
Grammar next week to discuss. 

 
7. Personnel 

 
Miriam Oakley is starting as Headteacher in September and should be around more after 
the half term break. Miriam will be attending the next Governor meeting. 
 
Bob Packham left the meeting 

 
Maths position is being advertised, PE position has been filled. DT interviews are being 
held tomorrow..  

 
8. Composition of Governing Body post academisation 

 
Discussion took place on the future of the Governing Body and its composition. A governor     
asked if the role would change in any way and it was confirmed that it would not. It was 
decided that Sherburn High should have two Parent local governors and seven Trust 
board appointed local governors. Governors will inform the Chair if they know of anyone 
with a strong finance background who could join the Finance Committee after Tracy leaves 
at the end of term. 

 
9. Any other business 

 
10.  Future Meeting Dates 
 
Monday 18 June 2018 – Raising Achievement 5 p.m. 
 

 


